BY-LAWS OF THE TANGLEWILDE CIVIC CLUB

ARTICLE ONE: NAME AND MISSION

SECTION 1
The name of this organization shall be the Tanglewilde Civic Club (hereafter referred to as
“Club”).

SECTION 2
The Club is a voluntary organization that exists to benefit all residents of Tanglewilde.

The mission of the Club is to:

e Act as a representative of the neighborhood to obtain improvements to public services
and infrastructure and to promote positive relations between public entities and the
residents of Tanglewilde

e Protect the value of Tanglewilde properties through the deed restrictions and other
available tools

e Organize and encourage activities and projects to beautify and preserve the character of
Tanglewilde

e Organize and encourage activities and projects to promote the health, safety, happiness,
and comfort of the residents of Tanglewilde

e Promote and encourage friendship and community among the residents of Tanglewilde

ARTICLE TWO: BOARD OF DIRECTORS

SECTION 1
The acts of the duly convened Board of Directors (“Board”) shall be the acts of the Club.

SECTION 2
Except where specifically delegated elsewhere, the management and administration of the Club,
its committees, subsidiaries, and programs shall be vested in the Board of Directors ("Board").

The Board shall execute all measures and proceedings necessary to advance the purpose of the
Club in accordance with the laws of the state of Texas and of the United States, including the
registration of the club as a legal non-profit organization with the state of Texas and maintenance
of said status.

The Board shall keep a correct record of its proceedings through the Secretary and submit such
report or reports of the same to the members at the regular membership meeting(s).

The Board shall have the power to appoint neighborhood representatives to governmental and
other institutional bodies.

Tanglewilde Civic Club By-Laws | Page 1 of 8



The Board shall have the power to authorize expenditures for the benefit of the Club, its
committees, and residents, and may appoint or retain legal counsel for the Club when necessary.

Any non-legal expenditure of $500 or more must be approved by a majority vote of the general
membership of the Club.

SECTION 3

The Board shall consist of five elected officers: President, Vice-President, Second Vice-
President, Secretary, and Treasurer. All Board members must be members in good standing of
the Club.

SECTION 4
The members in good standing of the Club shall elect the officers of the Board at the annual
membership meeting, in accordance with Article Eight of these by-laws.

The term of service for officers shall be for one (1) year, running concurrently with the calendar
year.

The Chair of the Board (“Chair”) shall be the duly elected President.

SECTION 5

Shall any member of the Board fail to attend two consecutive regular meetings without good and
valid reasons for the absence in the judgment of the Board's remaining members, such Board
member shall cease to be a member of the Board upon a motion duly carried among remaining
Board members.

Any member of the Board may be removed from office by a majority vote of the Board members
in good standing present at a meeting of the Board called for such purpose.

Any vacancy on the Board, whether from removal, inability to perform the required duties,
resignation, or otherwise, shall be filled through appointment by the Chair through the rest of the
vacant Board member’s term.

SECTION 6
Meetings of the Board may be called by the following persons and in the following manner:

a) The Chair may, in case of any emergency to be determined, call a meeting of the Board.

b) It shall be the duty of the Chair to call a meeting of the Board when requested to do so in
writing by three members of the Board, stating the purpose of the meeting.

c) Notice of any special meeting of the Board may be given to all members of the Board by
electronic mail, text, or by other written notice. Such notice must be given at least seven
(7) days before any such meeting.

d) Regular meetings of the Board shall be held at least once per quarter, on a day selected by
the Chair and communicated to the members of the Club. The annual
membership/elections meeting may stand as a quarterly meeting for these purposes.
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e) Except as otherwise stated, all motions, acts, elections, or other activity of the Board shall
be binding on the Club when a simple majority of the duly convened Board in attendance
has indicated their agreement.

SECTION 7
All voting of the Board shall be by either written ballot, voice, or raised hand, as designated by
the Chair.

SECTION 8
The Board shall not conduct any business or purport to take any action, and no action shall be
valid, unless at least 50% of the elected Board members are present (""a duly convened Board™).

ARTICLE THREE: OFFICERS

SECTION 1

It shall be the duty of the President to be Chair of the Board and to preside at all Board and
general meetings of the Club; to enforce the by-laws; to preserve order in the quorum; to require
all officers or members of committees to perform their duties; to appoint all committees not
otherwise provided; and to sign all official documents to which this signature is required or
desirable.

The President shall be an ex officio member of all committees and generally perform all the
duties appertaining to the office and shall decide all questions of procedure and order.

SECTION 2

It shall be the duty of the Vice-President to aid the President in the performance of duties and in
the absence of the President to act in his or her stead. In the event of the removal, resignation, or
other inability of the President to serve, the Vice-President will assume the duties of President,
and the Second Vice-President will assume the duties of Vice-President.

The Vice-President shall be an ex officio member of all regular and special committees.
SECTION 3

It shall be the duty of the Second Vice-President in the absence of the President and the Vice-
President to act in their stead. In the event of the removal, resignation, or other inability of both
the President and Vice-President to serve, the Second Vice-President will assume the duties of
President.

The Second Vice-President shall be an ex officio member of all regular and special committees.
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SECTION 4

It shall be the duty of the Secretary to keep full and impartial records of the Club and the Board
and to perform such duties as may be prescribed by the Board. The records shall at all times be
open for inspection by the President and the members of the Board.

SECTION 5

It shall be the duty of the Treasurer to act as custodian of the Club's funds and to oversee a
correct and accurate account of all receipts and expenditures; to prepare and sign all checks (with
the countersignature of the President or Vice-President); and to oversee all books and financial
records belonging to the Club, which shall at all times be open to inspection by the President and
the members of the Board.

ARTICLE FOUR: MEMBERSHIP AND DUES

SECTION 1

Membership in the Club shall be open to all adult residents who own an interest in real property
in any of the eight sections of Tanglewilde as described by the Deed Restrictions and pertinent
documents on file with the Office of the County Clerk of Harris County, Texas (“Tanglewilde”).

Any other verified adult resident of Tanglewilde may be admitted to membership upon
application approved by a majority of the Board. Said members pay such dues and have such
rights as provided by these by-laws.

SECTION 2

Each household shall be entitled to one vote per paid membership per property, regardless of
whether the home is inhabited by a single person or multiple people. Owners of multiple
properties shall be granted one vote per home they own — either to them or to their individual
lessees — so long as they pay membership dues for each property for which they desire to vote.

SECTION 3

Upon the payment of the annual dues, the adult members of the resident household shall have
their names so recorded by the Secretary in the records of the Club kept for this purpose. The
exhibition of such records shall be evidence of membership in good standing and shall be
available at all general membership meetings of the Club.

SECTION 4

The annual dues for membership in the Club shall be $25 per household, payable at least one
week before the annual membership/elections meeting in order to participate in the annual
election. Dues for membership in the Club are otherwise payable at any point during the year.

SECTION 5
Membership dues may only be collected while the Club is operating as a legal non-profit
organization under the laws of the state of Texas and so registered with the Texas Secretary of
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State or appropriate authority. If the organization is not operating under the conditions specified
in this section, any person who requests membership and otherwise qualifies under the
conditions specified in these by-laws shall be admitted to membership.

SECTION 6
Any member in good standing shall have the right to propose resolutions, plans, policies, and
projects to the Board and shall have the right to vote at all elections of the Club.

Any member in good standing shall be eligible to hold office on the Board, except that only one
member of the same household may serve on the Board at the same time.

ARTICLE FIVE: COMMITTEES

SECTION 1
The Board may create and dissolve such committees as the Board deems appropriate to benefit
the members of the Club and will establish appropriate guidelines for any such committees.

SECTION 2
The Chair of the Board shall appoint the chair of the committees (“Committee Chair”) created by
the board, and may at the Chair or Board’s discretion choose to replace any Committee Chair.

The Committee Chair shall appoint additional members to the committee in consultation with the
Chair of the Board. Certain Board officers are entitled to serve on committees in an ex officio
capacity if they so choose, as described in Article Three.

SECTION 3
All committee chairs and members must be members in good standing of the Club.

ARTICLE SIX: BOARD MEETINGS

SECTION 1

The Board shall hold at least one (1) general meeting each quarter at a place and time designated
by the Chair. Notice and the agenda for general meetings shall be posted at least seven (7) days
in advance of any called meeting by the Chair and/or Secretary to media that is widely accessible
to the members of the Club, such as the Club website, newsletter, email, or appropriate social
media.

SECTION 2

Notice for the annual membership/elections meeting shall be posted at least two (2) weeks in
advance of the meeting by the Chair and/or Secretary to media that is widely accessible to
members of the Club (as described in Section 1 above). Within one (1) week of said notice, any
member of the club who desires to stand for election to the board shall submit his or her name
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and the office desired to the Secretary, who will convey this information to the Chair. One (1)
week before the annual membership/elections meeting, the Chair will post the list of candidates
to media that is widely accessible to members of the club (as described in Section 1 above),
along with the agenda for the meeting.

SECTION 3
At any time prior to the meeting notice and posting of agenda, members in good standing may
submit matters to the Chair for consideration to be included in the meeting agenda.

ARTICLE SEVEN: ORDER OF BUSINESS

SECTION 1
The items of business to be covered at any regular meeting shall include, but not be limited to,
the following, in an order to be determined by the Chair:

e Reading of minutes of previous meeting
e Secretary’s report

e Treasurer's report

e Committee reports

e Unfinished business

e New business

e Program

e Notification of next meeting

e Adjournment

SECTION 2

Prior to the start of any duly called meeting of the Club, attendees shall check in with the
Secretary on a sign-in sheet and indicate whether they are a member of the Club (to be verified
by the Secretary) or an attendee.

SECTION 3
The simplified Tanglewilde Civic Club Rules of Order shall govern meetings of the Club:

1. The Chair shall call the meeting to order.

2. The Secretary shall be called upon to report the number of members of the Club.

3. The Secretary shall be called upon to report the number of officers and members of the
Club present, to ensure a quorum of at least 5% of the membership is present to conduct
business, with a quorum of three (3) officers present for actions to be taken by the Board.

4. The Chair shall call upon the Secretary to review the minutes of the last meeting. The
Chair shall ask if there are any corrections, and entertain a motion for approval.

5. The Chair shall call upon the Treasurer to give the Treasurer’s report, including receipts
and expenditures from the preceding quarter and current balance. The Treasurer shall ask
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if there are questions. Any Member of the club may ask a question of the Treasurer by
raising his or her hand, being recognized by the Treasurer, and preceding the question by
stating name and street of residence.

6. Committee Chairs with agenda business shall be recognized by the Chair to make any
reports.

7. The President shall proceed to conduct the business listed on the agenda, with any
motions or questions to be made by officers or members of the Club in the following
manner:

a. Officers or members of the Club will raise their hands to be recognized by the
Chair, state their name and street of residence, and then state the motion, question,
or comment.

b. Discussion on motions shall be conducted by the Chair recognizing the movant to
speak for a set time (to be determined by the Chair) in favor of the motion. The
Chair will then recognize a member who wishes to speak against the motion. The
Chair will continue to alternate in this manner until the Chair is satisfied that
sufficient debate has ensued. The Chair shall then call the question and take the
vote. If no member wishes to speak against the motion, the Chair shall
immediately call the question and take a vote. Only members of the Club are
entitled to vote, but the Chair may choose to recognize a non-member to speak on
any motion (but not to offer any such motion).

8. The Chair shall turn over the meeting to any scheduled program.

9. The Chair shall notify of the date, place, and time of the next meeting if determined.

10. The Chair shall entertain a motion to adjourn.

ARTICLE EIGHT: ANNUAL MEMBERSHIP/ELECTIONS MEETING

SECTION 1

The annual membership meeting to elect officers (“annual membership/elections meeting”) shall
be held within 30 days of the start of the calendar year, as called by the President in accordance
with Article Six.

SECTION 2
The members in good standing of the Club shall elect the officers of the Board at the annual
membership/elections meeting, in a manner to be determined by the Board.

SECTION 3
Proxy voting will not be allowed, but the Board may, at its discretion, provide reasonable
accommodation for absentee or remote voting.

SECTION 4

The Chair shall offer equal time to the candidates for office to address the general membership
before the vote.
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SECTION 5

Upon verification of the election results, the Chair will recognize any new officers, who will then
assume their offices. Outgoing officers shall make arrangements to transfer any Club work
materials, credentials, logins, passwords, or the like to their newly elected counterparts in an
orderly manner.

ARTICLE NINE: AMENDMENTS

SECTION 1

These by-laws may be amended, from time to time, by resolution in writing, presented at a
scheduled Club meeting at which a quorum is present, read and approved by a supermajority
vote of 60% of the members of the Club in attendance.

SECTION 2

Any such resolution must be posted to the meeting agenda prior to the meeting, in accordance
with these by-laws.
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